Bishop’s Policy on Progressive Discipline

From June 5, 2007 Letter to All Priests in the Diocese
One of the most difficult areas of administration we face, whether in a parish, school or other institution, is the area of personnel management.  Creating a job description, setting the appropriate  salary and benefit levels, hiring the correct individual, evaluating job performance, disciplinary actions and termination procedures all require specialized knowledge, prudent judgment and conformity to legal and regulatory statutes.

When dealing in any of these areas I would refer you to the information contained in the “Employment Practices and Guidelines” section of the diocesan Parish Financial Practices Policy Manual.  Additionally, Deacon Bill Saborsky in the Financial Services Department and Ms. Patricia McLaughlin, Director of Catholic Schools in the Catholic Schools Office are knowledgeable in these areas and stand ready to assist you.  Please do not hesitate to call upon them.

In the case of an employee who is exhibiting sub par job performance, special care must be taken to objectively document the deficiency.  When intervention is necessary or desirable, the practice of the process of “progressive discipline” is essential to protect both the rights of the employee and the interests of the parish, school or institution.  This process should be begun long before an employment situation deteriorates to the point that termination is being considered.  I hereby direct that all parishes and institutions must consult with the individuals named above or their successors in the appropriate office before initiating any action for termination.  Ideally, such consultation should occur when the initial stages of the progressive discipline process have not resulted in the deficiency being remedied and/or the possibility of termination or dismissal is being seriously considered.

The above stated policy is being instituted to insure that the rights of both the church and the individual employee are protected.  It is in no way intended to prejudice the ability of the pastor or administrator to carry out his or her responsibilities as an employer.
