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Building PLTs from 
the Ground Up!
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Today’s Time

3

FIRST Educational Resources FIRST Educational Resourceswww.firsteducation-us.com

4



6/17/26

3

FIRST Educational Resources FIRST Educational Resourceswww.firsteducation-us.com

5

FIRST Educational Resources FIRST Educational Resourceswww.firsteducation-us.com

PLTs = VALUE & OPPORTUNITY
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Opportunity
noun

“The ability to recognize and act on a moment to create meaningful, lasting impact.”
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Factor Low Effect Size
(Less than .3)

Medium Effect Size
(.31 to .6)

High Effect Size 
(Greater than .61)

Teacher- Student Relationships Low Medium
(.53) High

Teacher Clarity Low Medium High
(.85)

Teacher Credibility Low Medium High
(1.09)

Collective Teacher Efficacy Low Medium High
(1.34)
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“If you want to go fast, go alone. 
If you want to go far, go together.”

~Chinese Proverb
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PARTNER TALK
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COLLABORATION

Pain Point Idea

Challenge

Strategy

Question
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PLCS

Pain Point Idea

Challenge

Strategy

Question
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OUR COMMOM CHALLENGES

15

FIRST Educational Resources FIRST Educational Resourceswww.firsteducation-us.com

“We don’t understand the purpose of PLCs.”

“Preparing for PLCs feels like I’m prepping for a whole different class.”

“This takes valuable time from our prep time.”

“When are we going to collaborate about something that matters to us the most?”

“This doesn’t help when we all teach different grade levels.”

“I don’t get along with my team and you want me to now collaborate with them on a daily 

basis?”
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WHAT DOES THIS TELL US?
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“When you know your WHY, your 
WHAT has more impact, because 
you are walking in or toward your 

PURPOSE!”
~Michael Jr.
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ORIGINAL PURPOSE STATEMENT ABOUT PLCs
The concept of Professional Learning Communities emerged in the late 1980s and 
early 1990s, primarily through the work of educators Richard DuFour and Robert 

Eaker. They saw the need for a collaborative and systematic approach to 
improve student learning and teacher effectiveness. The idea of PLCs gained 

traction and popularity as schools sought more effective ways to address student 
needs, close achievement gaps, and foster ongoing teacher growth.
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ORIGINAL PURPOSE STATEMENT ABOUT PLCs
PLCs are built on the principles of collaboration, continuous 

learning, shared responsibility, and a focus on results. 
They provide a framework for educators to work together, 

examine student data, and implement effective instructional 
strategies to enhance student outcomes.
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COLLABORATION: Collaboration is at the core of PLCs. This 
collaboration can take many forms, such as grade-level teams, 

subject-area teams, or cross-disciplinary teams. Through 
collaboration, teachers can share their expertise, experiences, and 
ideas, leading to a more comprehensive understanding of effective 

instructional practices.

ORIGINAL PURPOSE STATEMENT ABOUT PLCs
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CONTINUOUS LEARNING: 
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CONTINUOUS LEARNING: PLCs emphasize the idea that learning 
is an ongoing process, not only for students but also for educators. 
Teachers engage in continuous professional development, where 

they seek to improve their instructional skills, knowledge of 
content, and understanding of student needs. 

ORIGINAL PURPOSE STATEMENT ABOUT PLCs
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SHARED RESPONSIBILITY
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SHARED RESPONSIBLITY: In PLCs, teachers collectively take 
responsibility for student learning and success. Instead of 

isolating responsibility to individual teachers, educators share the 
responsibility of helping all students succeed. 

ORIGINAL PURPOSE STATEMENT ABOUT PLCs
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FOCUS ON RESULTS: PLCs are results-oriented, meaning that their 
primary focus is on improving student outcomes. To achieve this, 

educators regularly assess student progress and analyze data to identify 
strengths and areas for improvement. 

ORIGINAL PURPOSE STATEMENT ABOUT PLCs
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The RESEARCH on educators collaborating is clear.

The PRACTICE of teacher collaboration time is NOT so clear. 
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We believe the purpose of PLTs are…
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The PURPOSE of a PLT is OBSERVABLE

IMPACT: Changes in practice that can be 

observed in the classroom and lead to 

improved student outcomes.

OUR PURPOSE STATEMENT ABOUT PLTs
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BY ADDRESSING THE COMMON 
PLT CHALLENGES THAT EXIST IN 

OUR SCHOOLS
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“OUR TEAM DOESN’T KNOW HOW TO 
COLLABORATE AS A PLT.”

“HOW DO WE WORK WITH EACH OTHER 
EFFECTIVELY?”

PLT CHALLENGES # 1-2
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Co-create a vision of what a PLC looks like and most importantly –

what a PLC LEADS TO in the classroom. Create PLC norms by 

developing a Vision for PLCs. Teams show up to meetings with 

agreements on how to structure collaborative meetings and what 

those collaborative meetings lead to. 

SOLUTIONS TO PLC CHALLENGES # 1-2
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PLT 
Planning Tool
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CREATIVE 

INVERSION
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PLT 
Planning Tool
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PLT 
Planning Tool
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The best tools…

have more than one purpose!
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Assessment Practices?

PBIS Lesson? Collaborative Time?

Professional Growth Plan? Parent-Teacher 
Conference?

PD Day? Mini-Lesson?

Supervision?

First day of school?

OTHER PLC USES FOR WORST/BEST PROTOCOL?
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In order to have effective PLCs, we need to know 
what EFFECTIVE PLCS looks like?
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Making OUR PLC VISION OBSERVABLE
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PLT 
MATRIX
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PLC 
MATRIX
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“Where do we begin?”

PLC CHALLENGE
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PLT IMPACT PLANS
(SECONDARY)
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PLC 

Planning Tool
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PLC 

Planning Tool
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Garth Larson, Ed.D

Garth@firsteducation-us.com

Building PLTs from 
the Ground Up!
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